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accommodations available for senior citizens, then the city shall adopt a resolution declaring 
that there is a need for a housing authority to function in the city. 

• HASCO was created by the Snohomish County Council in 1971 and HASCO’s area of operation
is the unincorporated area of Snohomish County as of 1971. In order for HASCO to operate
within the city’s boundaries that existed in 1971, that city must pass a resolution that states
that there is a need for a housing authority to operate within the city and that authorizes
HASCO to operate within the city.

• HASCO and the city sign the interlocal cooperation agreement that  clarifies expectations,
including provisions that HASCO keep the city informed about HASCO’s property acquisition
and housing operation activities in their city.

• HASCO can provide cities with templates for resolutions and interlocal cooperation
agreements.

5. Community engagement considerations:

Some cities, such as the City of Lynnwood and the City of Snohomish, have been able to pass
resolutions authorizing HASCO to operate in their city with little or no resistance from the public.
However, certain jurisdictions might be concerned that their citizens would not support such an
arrangement. Some cities may want to consider inviting HASCO to present at a work session so the
public can attend, learn more about the affordable housing conditions within their city, and get
more information about HASCO’s work before the city decides on passing a resolution and entering 
into an interlocal cooperation agreement.

6. Lead Agency/ Key Partners:

• Cities

• Housing Authority of Snohomish County

7. Other:

Housing authorities are public corporations that acquire, construct and operate nonprofit housing.
Nonprofit affordable housing development organizations also perform the same functions.
However, nonprofits are private organizations that do not have to obtain permission from a city’s
governing body to operate in the city the way that housing authorities do. In addition, a housing
authority is a governmental entity that is accountable to the public through their board of
commissioners, who are appointed by the governing body of the municipality that created the
housing authority, and are subject to many of the same laws that cities are, including open public
meetings and public records laws. Housing authorities can also issue different types of bonds to
finance affordable housing projects, such as multifamily revenue bonds, general revenue bonds,
and private activity bonds for tax credit projects.
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HART Work Group Template 

To be completed for each item rated 3.5 or higher. Please include ballot item reference number(s). 

Workgroup: Policy and Regulatory – Long Range Planning 

Title: 
Create and support an ongoing structure for regional 
collaboration around production of affordable housing 

Ballot Item #(s): 
P07 

Brief description: 

Regional collaboration facilitates a greater focus on housing issues related to policy changes and additional 
funding to support affordable housing in a constantly evolving market. The majority of cities have limited 
staffing and resources to devote to development and implementation of strategies to facilitate housing 
production outcomes effectively.  

Rating from HART Screening Ballot (scale: 1-5, 5 being very promising) 3.73 

Work group rating: 

Potential impact on housing affordability challenge: (High / Medium / Low) 

Ease of implementation: (Easy / Moderate / Difficult) 

Category:  
   Goal _____   or Strategy/Tactic__X____ 

Check all 
applicable 

Demand side goal/strategy: 
Reduces demand for affordable housing / helps people stay in their homes 

X 

Supply side goal/strategy: 
Targets assistance to build/maintain housing affordable to: 

X 

0-30%AMI X 
30-50%   AMI X 
50-80%   AMI X 
80%-125%  AMI X 
>125% AMI X 

Facilitates housing preservation—maintaining current affordable inventory X 
Facilitates housing construction generally, providing more units, or units at less cost X 
Communication / community engagement strategy 
Advocacy X 
Other 
Analysis: 
1. Area where this concept would be most effectively deployed (cities individually / Cities acting

collectively / countywide / urban growth area/ rural cities / urban centers / transit corridors / rural
areas, etc.).

Cities and the County acting collectively.
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2. If the concept is a more general “goal” please list some of the more specific strategies or tactics that
you recommend be deployed to accomplish the goal.  If these strategies appear on the July screening
ballot, please note ballot reference numbers.  (Conversely, if this template is about a strategy or tactic,
what goal does it support? Refer to Rough Draft Outline of Major Goals v.7.29)

Regional collaboration and pooling of resources expands capacity to assist jurisdictions to meet the
following goals:
1. Developing and implementing outreach and education programs to raise awareness of affordable

housing challenges and support for action to address those challenges;
2. Promoting greater housing growth and diversity for all income segments of communities;
3. Identifying and acting on strategies to preserve existing affordable housing;
4. Supporting increased density of housing on transit corridors and in job centers; and
5. Tracking progress and support for ongoing regional collaboration around the creation of more

affordable housing.

3. Estimated Impact on addressing housing affordability challenge (low/medium/high). Why?

Regional collaboration provides the climate for coordinated action, information sharing, and pooling
and directing resources for a common goal and more targeted outcomes. This concept has a high
potential to bring more resources and expertise into the County and cities on a regional level, provide
dedicated attention to housing challenges, and facilitate action by cities to implement policies that
result in increased housing production.

4. Implementation steps: (requires voter approval; councilmatic action; federal action required; state
legislation required, etc.; additional data required)

There is currently an existing collaborative structure in place that could be expanded to include a larger
regional focus related to bringing resources back to the community and providing more direct
assistance to cities to develop housing strategy plans. This concept was studied at the direction of the
Snohomish County Tomorrow Steering Committee as guided by the Countywide Planning Policies. In
2013, the Alliance for Housing Affordability was established through an interlocal agreement between
Snohomish County, 13 member cities, and the Housing Authority of Snohomish County as a venue for
jurisdictions to work together to understand local housing challenges and share resources to address
these challenges. The Alliance is modeled after other successful collaborations across the nation
including A Regional Coalition for Housing (ARCH) serving eastside communities in King County for over
20 years. The interlocal agreement describes the purpose and scope of work broad enough to include
an expanded regional role in facilitating increased housing production in the County. The Alliance could
participate in setting specific housing project priorities on a county-wide basis to assist members in
achieving Comprehensive Plan affordable housing goals. The collaboration could also include
engagement with the affordable housing development community and the public.

5. Community engagement considerations:

Community engagement consideration as a collaboration’s mission would be to conduct outreach
activities in all parts of the County to provide education and information about the housing continuum
and the needs across the spectrum of diverse communities.
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6. Lead Agency/ Key Partners:

Snohomish County Tomorrow, Alliance for Housing Affordability, Snohomish County, Snohomish
County cities, Puget Sound Regional Council, Department of Commerce, other public funders.

7. Other:

Maximum page limit for completed templates: 3 PP. 
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HART Work Group Template 

To be completed for each item rated 3.5 or higher. Please include ballot item reference number(s). 

Workgroup: Policy and Regulatory – Long Range Planning 

Title: 
Establish specific affordable housing goals (targets) in 
Comprehensive Plans 
Provide more accurate information for Comprehensive Land Use 
Plans 

Ballot Item #(s): 
P22 
P47 

Brief description: 

Set housing unit production targets for very-low income households  in Comprehensive Plans to support 
focus on and address some of the current unmet need and expected population growth since the private 
market cannot address the demand at this household income level.  

Rating from HART Screening Ballot (scale: 1-5, 5 being very promising) 3.69 and 3.82 

Work group rating: 

Potential impact on housing affordability challenge: (High / Medium / Low) 

Ease of implementation: (Easy / Moderate / Difficult) Unknown. Fair share targets previously existed and 
were part of the Snohomish County Tomorrow planning process. 

Category:  
   Goal _____   or Strategy/Tactic__X____ 

Check all 
applicable 

Demand side goal/strategy: 
Reduces demand for affordable housing / helps people stay in their homes 
Supply side goal/strategy: 
Targets assistance to build/maintain housing affordable to: 

X 

0-30%AMI X 
30-50%   AMI X 
50-80%   AMI
80%-125%  AMI 
>125% AMI

Facilitates housing preservation—maintaining current affordable inventory 
Facilitates housing construction generally, providing more units, or units at less cost X 
Communication / community engagement strategy 
Advocacy X 
Other 
Analysis: 
1. Area where this concept would be most effectively deployed (cities individually / Cities acting

collectively / countywide / urban growth area/ rural cities / urban centers / transit corridors / rural
areas, etc.).
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This concept would be most effectively deployed countywide. 

2. If the concept is a more general “goal” please list some of the more specific strategies or tactics that
you recommend be deployed to accomplish the goal.  If these strategies appear on the July screening
ballot, please note ballot reference numbers.  (Conversely, if this template is about a strategy or tactic,
what goal does it support? Refer to Rough Draft Outline of Major Goals v.7.29)

Setting specific housing targets in Comprehensive Plans would support a greater emphasis on aligning
policy, regulations, and funding needed for increased housing production particularly for affordable
housing units serving very low-income households (earning <50% of area median income) that the
private market struggles to provide. Housing targets would address the current and projected unmet
housing needs identified in the jurisdiction’s Housing Element and/or the HO-5 Report,  or another
method of designating need such as a “fair share” county-wide allocation measure.  At the
Comprehensive Plan level, specific targets could facilitate alignment of other land use policies and
zoning/regulations implementation to create a more conducive development environment for non-
profit housing developers. Enhanced land use and planning analysis could forecast the nature of
household size in a community, income and affordability levels and stage of life to inform types of
housing units necessary to meet the need related to a jurisdiction’s land use and zoning capacity. This
could be difficult for smaller cities who have limited staffing resources. However, the Alliance for
Housing Affordability could provide support to complete the work for member cities by including a
report or tool kit for best practices to assist with Comprehensive Plan updates with a focus on
households earning <50% AMI. And finally, funding sources or other financial considerations for
affordable housing that is under the influence of a jurisdiction could be designated to incentivize
housing production. Note that for most cities, the County holds responsibility for public funding
sources designated for affordable housing.

Develop a systematic method to track affordability levels of new housing units placed into service in
each jurisdiction.  Information could be requested through the permitting process, or could be
collected at the time of lease-up through market sources, if available, to establish a baseline of what
the housing market is producing and the income levels that the properties will be serving.  Without
knowing what the housing market is developing, it is difficult for jurisdictions to establish programs
designed to serve the portion of the market that is not being served.  It is also therefore difficult to
identify the gap between the identified housing needs in the Housing Elements of Comp Plans without
knowing the portions of the market that are being served, or not, by new housing production, in order
to tailor policies, strategies and programs to address this unmet market need. This information can be
provided by applicants as part of the permitting process and identify how their project addresses the
Housing Elements of Comp Plans.

3. Estimated Impact on addressing housing affordability challenge (low/medium/high). Why?

Many Snohomish County jurisdictions have identified specific affordable and market rate housing
current and future needs based on the HO5 Report produced by the County as part of the Snohomish
County Tomorrow Countywide Planning Policies process. However, many communities do not
designate specific affordable housing “targets” and some communities in the past have been resistant
to the idea of designating a “fair share” of the countywide affordable housing need. It is not entirely
clear if this could have a high impact on addressing the affordability challenge countywide although it
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has been shown to have some level of effectiveness in other parts of the state and nationwide when 
there is clear policy direction along with implementation strategies.  

Because of the previous experience with the “fair share” approach some years ago, the County and 
cities should, at a minimum, develop affordable housing targets for their own jurisdiction’s current 
unmet and projected unmet need within each jurisdiction, based on population growth projections.  
This may be done by looking at best practices and other successful methods being implemented in the 
state and/or nationally. 

4. Implementation steps: (requires voter approval; councilmatic action; federal action required; state
legislation required, etc.; additional data required)

Cities and the County will begin a Comprehensive Plan update due in 2023 that will involve several
levels of staff, commissions, councils, and community members. A key implementation step includes
monitoring of progress towards meeting targets at regular intervals more often than at a
Comprehensive Plan update. A countywide affordable housing database at the site-specific level could
be updated and evaluated annually.  Similarly, data could be collected on housing production
generally, to track the portion of the housing markets being served by each new development within
each jurisdiction.

5. Community engagement considerations:

The County and cities should actively engage with their communities about affordable housing and
direct outreach to housing developers, identified housing groups, and other interested stakeholders.

6. Lead Agency/ Key Partners:

City and County planning departments, Alliance for Housing Affordability, city and County planning
commissions, city and county councils.

7. Other:

The Growth Management Act requires a Comprehensive Plan Housing Element in jurisdictions planning
under GMA. The components in state law RCW 36.70A.070(2) include:

“2) A housing element ensuring the vitality and character of established residential neighborhoods 
that: (a) Includes an inventory and analysis of existing and projected housing needs that identifies 
the number of housing units necessary to manage projected growth; (b) includes a statement of 
goals, policies, objectives, and mandatory provisions for the preservation, improvement, and 
development of housing, including single-family residences; (c) identifies sufficient land for housing, 
including, but not limited to, government-assisted housing, housing for low-income families, 
manufactured housing, multifamily housing, and group homes and foster care facilities; and (d) 
makes adequate provisions for existing and projected needs of all economic segments of the 
community.” 

While prescriptive, State laws lacks detailed guidance regarding establishing specific housing targets other 
than identifying the need, providing for local flexibility in how this is implemented 

Maximum page limit for completed templates: 3 PP. 
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https://apps.leg.wa.gov/RCW/default.aspx?cite=84.14


https://durkan.seattle.gov/2019/07/mayor-durkan-transmits-legislation-to-renew-improve-multi-family-tax-exemption-program-that-currently-provides-affordable-rent-to-almost-4500-low-and-middle-income-households-in-apartment-buildings/
https://durkan.seattle.gov/2019/07/mayor-durkan-transmits-legislation-to-renew-improve-multi-family-tax-exemption-program-that-currently-provides-affordable-rent-to-almost-4500-low-and-middle-income-households-in-apartment-buildings/


https://www.psrc.org/sites/default/files/hip_mfte.pdf
http://mrsc.org/Home/Explore-Topics/Planning/Specific-Planning-Subjects-Plan-Elements/Affordable-Housing-Ordinances-Flexible-Provisions.aspx








































https://minneapolis2040.com/
















https://www.psrc.org/incentive-zoning
https://www.psrc.org/inclusionary-zoning


http://apps.leg.wa.gov/RCW/default.aspx?cite=36.70A.540
http://apps.leg.wa.gov/wac/default.aspx?cite=365-196-870
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/November-2016/Inclusionary-Zoning-for-Affordable-Housing.aspx
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/November-2016/Inclusionary-Zoning-for-Affordable-Housing.aspx
http://mrsc.org/Corporate/media/MediaLibrary/SampleDocuments/ArtDocMisc/InsNouts.pdf






https://snohomish.county.codes/SCC/30.34A.040
https://snohomish.county.codes/SCC/30.23.030
https://snohomish.county.codes/SCC/30.23.040
https://snohomish.county.codes/SCC/30.91B.240
https://snohomish.county.codes/SCC/30.91S.660
https://snohomish.county.codes/SCC/30.91S.340
https://snohomish.county.codes/SCC/30.91U.090
https://snohomish.county.codes/SCC/30.91S.340


https://snohomish.county.codes/SCC/30.26.040
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